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From Temba to deputy Chief Executive at DAe

LEADERSHIP
Lleadership is all about people and servitude fo the people. With
a clear understanding of the common goal, leadership calls for
a passion fo be aftuned to the values that drive the people, and
aligning actions fo the values in order fo achieve the common
shared goal.

The township of Temba near Hammanskraal in the North of Pretoria was started in
the late 1950s to house Pretoria’s black workers in their own “homeland”. This was

to be the “Tswana homeland”. The idea was that the workers would still be withir
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fo sustain the turn-around momentum while at the same time transcending into the

at.” Victor sees the new

growth part of the company’s journey from good fo g

role he now proudly occupies as presenting him with an excellent opportunity for

He explains: "Having sfarted my p ional career in Denel 14 years ago as

a technician, | have personally experienced a sustained level of growth, leaming

and development in this company through a process of "doing”, rather than being
a spectafor. This new
Denel
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set of skills tha

le serves as an opportune step and a clear festament fo
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5 THINGS YOU MAY NOT KNOW ABOUT VICTOR

e Fear of Public Speaking — which he tackles head-on daily

e  Heis shy, but tries very hard fo hide this from the Denel family

e Asa child he had two imaginary friends, Emdiddy and Elion. The 3 have
jolly reunions once every decade.
He wanted to be a gymnast when he grew up, but breaking his ankle
while using old tyres for a frampoline in the dusty streets of Temba put that
to rest.

He then nursed a dream of becoming a professional hip-hop dancer. That's

where his love of dancing comes from!




A Jewel rom South Africa’s First Dorp

For someone driving on the N2 from Cape Town towards George in the South-
em Cape, if you blinked, you could very easily miss the signs directing you
towards Bredasdorp. This is a fown in the Southem Overberg region of the
Western Cape, not too far from the southern-most fip of Africa. Known today as
South Africa’s wheat and wool centre, one of this litle gem'’s claims to fame is
that it is South Africa’s first “dorp”.

This beautiful country-style getaway in the heart of Cape Agulhus is where our
new Deputy Chief Executive of Denel Overberg Test Range, Bridget Salo, was
born and bred. She left very briefly when the academic bug struck. “I went to
study af Peninsula Technikon and later the University of Stellenbosch, afterwhich
| came back to Bredasdorp and started my career there.” Bridget describes
herself as someone who is dedicated fo her family and work. ‘I am firm in my
decisions and | feel unsatisfied if | have not achieved what | set out to do,” she
tells me. She adds that she is also friendly and open-minded, and someone who
cares about other people and feels joy if she can be of a litle help. Many of us
from other divisions of Denel, including DCO, have been at the receiving end of
her friendliness and warm hospitality whenever we have visited “the Range”. ‘I
believe in myself and the goals | set for myself,” she says.

Things that matter the most to Bridget are: “Family, respect for self and others,
my religion, living according fo a good value system and doing the best that
| can in any situation”. In relafion to the Denel Overberg Test Range, nothing
keeps Bridget awake at night because of the confidence she has in the team she
joined and the leadership capacity she has been exposed to at OTR. “I honestly
sleep well at night. If something does bother me | take it up during the day with
the relevant parties fo try and find a solution,” she says. She sees her new role
as the beginning of a new era for Denel OTR and the role she will continue 1o
play in ensuring that women in particular rise up tfo the challenges they face in
the male dominated defence field. “I am extremely honoured and at the same
time very humbled by the faith and trust that the current leadership has ploced
on me. | am determined to learn more about the business, to support my CEO,
to continue service delivery to the best of my ability and to make a success of
Ms Bridget Salo the new Deputy Chief Executive of this opportunity,” she says.
Denel Overberg Test Range

LEADERSHIP 5 THINGS THAT MAY SURPRISE YOU ABOUT BRIDGET

Leadership to me is about being able fo listen, to consult and at times make ~ ® | love fo sing at karaokes!

hard decisions not fo be popular but because it is the right thing fo do. Tobe ~ ® | love jazz music and especially listening fo live bands.

a good leader | need to know what my own sfrengths and weaknesses are  ® | do ballroom dancing.

in order fo build on or fo improve on them. | have a very soft spot for the elderly and especially those who
have worked hard fo raise a family under very challenging
situations.

| was a créche “dropout” at the age of four.




A Rocket Scientist who thought She would Teach
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New Deputy Chief Executive of Denel
Dynamics, Ms Denise Wilson

LEADERSHIP
For me leadership is about serving the people of the organization so that
together we can achieve greater results

A message to the younger South African girl aspiring to
be a Rocket Scientist

“We live in an age where everything is possible if you
believe in yourself. Just go for it girls!”

For many of us, | suspect, before joining Denel, the only fime the words
"rocket scientist” entered our conversational spaces was when some oke
fold you “C’'mon, this is not rocket science, anyone can do this....". Well,
at Denel, a young girl growing up about 30 kilometres from London with a
passion for Mathematics and Science, ended up being one in the defence

industry. “I was always good in Maths and Science.

In fact | infended to be a Maths teacher but then | applied for a scholarship
with Hunting Engineering which is a weapons manufacturing company in the
UK. The rest, as they say, is history,” says Denel Dynamic's Denise Wilson.
Denise describes herself as a fun loving person who strives to keep balance
in her life. “Balance between the most important people in your life, your
spiritual health and your working life.” This proudly South African mother of
2 sons came fo South Africa with her better half in 1982. The plan was to

stay for just two years.

Well, the two years turned info 32 years! Making a difference and adding
value in any environment she finds herself in is what matters the most to
Denise. While the budget is the single thing that keeps Denise awake at night
in relation to Denel Dynamics, she however feels very honoured about her
new position. “Having worked in many different areas of the company over
the years, | feel that | understand the environment very well and believe we
can make a difference in being part of taking Denel from a good to a great

company,” she says confidently.

5 THINGS THAT MAY SURPRISE YOU ABOUT DENISE
® | doalotfof knitting
® | bake my own bread every week
e | started making cheese
| have a beautiful grand daughter
| like driving my husband's Lotus 7




Committing to our Goals will make us Great!

erafion in our company
g Theo

“To me it starts with enjoying your work, finding the meaning of it and

ering

as these wise w

developing a deep understanding of it. Commit yourself tofally to your goals.
As Johan von Goethe put it — ‘Boldness has genius, power and magic in it!’

Developing strong networks and good mentors are important. There are so

man laden gems ana ralent in our organisarion — Irs rime ror rnem 1o shine.
y hidden g d falent i ganisati it's time for them to shi

LEADERSHIP

The ability fo operate in full confidence supported by an environment that
instills boldness fo act with strong and sometfimes disrupfive leadership. It
is true that one must have a solid understanding of the technology and
challenges but | believe it is essential fo have a passion for your job, to
believe in the team'’s ability and to inspire them fo be successful. Let's live out
our company values and go from being Good to Greatl!
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As the new Chief Executive at DAe, Theo sees the new role as an honour and

privilege to lead such a wonderful team! “Ismail Dockrat has left such a wonder

v in the turnaround of Denel Aerostructures on which we can build. We
owe him and the entire Denel feam a great debt of gratitude. The way in which

rience, smartly

winning in this industry is by drawing on ¢

5 THINGS THAT MAY SURPRISE YOU ABOUT THEO

e He thinks he should have been a teacher. He teaches Management
to BMin 3rd year students at CFCI Bible College.
He has never stopped coding software, and has written a number of
educational applications for schools.
Recently, he's sfarted coding apps for Android Cell phones
He loves spicy food. But a good hamburger and chips would do just

fine every now and then.

Spending fime with family and friends and chatting away into the
night is one of his favourite past times.




Out of Laudium “Village”, the new

Chiet Executive of DISM

They say it takes a village to raise a child, and that is how | was raised. | am
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v high expectations for myself and | am more often than not

expectations of stakeholders, both internal and external, for the new d

ying awake at night worrying about meeting my own high expectations for the

things | am responsible for,” he says.

his new role at DISM as an opportunity fo take the Denel Group info
markets that it has never ventured into before. “To build a new business, almost
from scratch; to establish Denel within the maritime and naval environment; to

establish new sovereign capabilities within Denel, as envisaged by the Defence

Review; fo contribute to nafional security and the defence of the Republic...
Wow! | am truly super excited and energized fo be heading up this new division
| am grateful to our GCEO, Riaz Saloojee, in particular, for having frust and
ol

the route his career has taken so far are the blessings that have been besfo

confidence in me to appoint me o this new role”. The most surprising aspect of

d

upon him. “I have been blessed, over and over again, during the course of my

ife and my career

He has climbed the h\"ﬂ‘@s peak in South Africa, Mount Mafadi in the Drakensburg;
has competed in both the 94.7 Mountain Bike Challenge, as well as the 94.7

road race. Nof only that, but in his spare time, he write books for his f"\'\\dr:m Te
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and that | we

| am so grateful for these blessings. | never imagined | would be in Denel for

afforded such great opportunities

d have

during my fime in the company,” he says. VWhen Ismail joined Denel in 2006,

me about being one the very few who somehow get this elusive lifebalance thing

who would have imagined that h ead a fumaround and be part of the

right! The brand new Chief Executive of the equally brand new Denel Infegrated
Systems & NV
hard-working, diligent and 'Foughﬁu in the business world

teamn that would head Denel towards t >at company it is on track to become?

\aritime division, Ismail Dockrat, describes himself as mostly serious,

/ honoured and privileged to

"What an amazing journey it has been.

nave en a L‘J tome, and | am gra \fU

part of it. This company has

, for that. The time | spent at Denel Aviation and D»rw\ Aerostructures, undoubtedly,
But in my private life and to those close to me at work, | can be often quite playful
has been the highlight of my career. | worked with such wonderful people and we
and silly. But in all aspects of my life | take responsibility seriously,” he says, adding o : A »
| had such an amazing leadership team. After what we have been able to achieve
af the same time that does not in any way dim his light hearted adventurous side! » T ‘ »
‘ ) together, | feel anything is possible,” says Ismail with clear conviction
Ismail was bom in Preforia, and grew up in a litle “village” on the outskirts of ™~ Y k

Preforia called Laudium. “I call it a village because everyone knows everyone there.

5 THINGS THAT MAY SURPRISE YOU ABOUT ISMAIL
He has climbed the highest peak in South Africa, Mount Mafadi in the Drakensburg. Quite chaffed about that too.
He has started cycling; and has competed in the 94.7 MTB Challenge, and the 94.7 road race.
He writes books for his children; and loves reading books.
He is terrified of public speaking.
He thinks he is an ambivert: | love the company of people, and action and adventure, but, equally, I've always
been quite shy and introverted as well.




Technology Donated by Denel to Assist
High School Achievers

High school learners from the Vaal community in the North West now have access
to a brand new felematics system and computers following a donation by Denel’s

School Outreach Programme.

Speaking at the handover of the cutting -edge equipment at the Vaal Reefs Technical
High School, the Deputy Minister of Public Enterprises, Bulelani Magwanishe
congratulated Denel for making a difference in the community and contributing fo

skills development in the country

The school will now become a centre of excellence for its own learners as well as

those from other high schools in the region. This is the second handover of a

telematics centre donated by Denel, following a similar event at Ingquza Hill in the

Eastern Cape in 2013.

The felematics system enables the learners fo benefit from distance leaming
Y g
programmes and receive maths and science lectures from academics af the University

of Stellenbosch.

s School Outre
in 2004 with 20 grade 11 and 12 learners

[\\6 p!(}\"\ﬁ(f%S now benetit ﬁom ”U’: programme C

-h Programme has grown from strength fo streng

ore than 450 lear

T

as gradually ex
Gauteng, Mpumalanga, Limpopo and the Free State. In Gauteng the programme is

srational in both Tshwane and Ekurhuleni.

At Vaal Reefs Technical High, one of its school’s learners, ltumeleng Mofokeng, was

among the country’s fop matric achievers in Mathematics and Science in 2013. He

is currently studying Actuarial Science at Wits University.

Deputy Minister Magwanishe was joined at the handover by Fikile Mhlontlo, Denel’s

Group Financial Director and Natasha Davies, the Group Executive: HR and
Transformation. The event was also attended by community leaders and officials from

provincial, district and local government in the region
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High Honour for Bravery Awarded to Denel Ace Pilot

South African fest pilot, Mike Weingartz, recently received one of the highest
military orders from Ecuador for his bravery and skills in saving the life of a

pilot and safely landing a stricken jet fighter.

Colonel Weingartz, a senior test pilot at Denel Aviation received the
honour at a military parade af the Air Force Base Taura from the Chief of
the Ecuadorian Air Force, Brig Gen Radl Banderas Due as. The award,
known as the Atahualpa Decoration Merit in the grade of Grand Cross, is the
highest honour fo be bestowed on people below the rank of head of state.

Col Weingartz was in the back cockpit of the two seater Cheetah D fighter
iet which was damaged during a flying incident in Ecuador in August 201 1.
During a test flight decompression occurred which caused the front cockpit

canopy fo shatter.

The Ecuadorian pilot, Major Galo Alvarez, was injured during the incident
and Col Weingartz took over the controls of a very unstable jet fighter
travelling ot high speed. He managed to land the Cheetah safely at Taura
without causing any further injuries to Major Alvarez or additional damage

fo the jet.

Mike Kgobe, the CEO of Denel Aviation, says the Col Weingariz displayed
great bravery to save the life of a fellow pilot who was incapacitated at high
speed. The damage fo the aircraft made it very unstable in flight and required

exceptional flying skills fo retumn it to base intact.

The aircraft is one two Cheefah D (dual seaf] and 10 Cheetah C (single
seaf] aircraft delivered by Denel to the Ecuadorian Air Force in November

2010. The South African designed fighter jets were purchased as part of a

programme fo modemise the Ecuadorian aircraft fleet.

Ecuadorian pilots and ground support siaff received extensive conversion
fraining to fly and maintain the planes which were developed by Denel
in the 1980s. Subsequent fo the sale Denel Aviation provided technical
and logistics support and advanced pilot fraining in Ecuador. The incident
involving Col Weingartz occurred during such a training flight.

Kgobe says the Cheetah involved in the incident has been fully repaired by
Denel and has refumned fo active flying duties.

Major Galo Alvarez recovered from his injuries and was among the Cheetah
pilots and staff who participated in the parade and flypast to honour Col
Weingartz.




First Shipment Of Iso Locks Marks
Another Milestone For The Denel
Aerostructures A400m Programme

her major milestone for

A400M is anott

structures’ participation in this infernational venture.

The first shipment of ISO locks for the
Denel Ae

CEO Ismail Dockrat says the first successful delivery within eleven months of
receiving the fender from Airbus is a significant achievement and should be

celebrated by all.

' want fo congratulate Denel Aerostructures employees who made this delivery

vossible,” says Mr Dockrat. “It, once again, proved the exceptional skills we
> \ ys Mr Dockrat. “It g i fional skill
can draw on in the company and the commitment from the workforce to make

this a reality.”

We are sending out positive signals to the global aerospace sector about
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broader South African manufacturing industn

"It not only strengthened our relationship with Airbus Defence and Space -

but | am also confident that this will lead to more business from other origina

equipment manufacturers who are faking nofe of our achievements,” says

Dockrat.
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South and North — Lumkao

Continues to Shine




Mechem Handlers and Dogs

'Succeed and Survive'

Mechem's reputation as world leader in the provision of canine services for the defection of
explosives was confirmed with its renewed accredifation to support United Nations operations

in the Sudan region.

The Mechem teams, consisting of supervisors, handlers and their highly-trained dogs received
operational accreditation in October and will commence with operations on 1 November in
support of its client, the United Nations Mine Action Service [UNMAS).

The accreditation means that both the company’s mine dog detfection capacity and its MEDDS

facility meet the exacting standards required to provide these highly specialised services.

Ashley Williams, the General Manager of Denel Mechem, says the UNMAS standards are
the highest in the world “and only the best can succeed and survive.” Mechem is currently
the only company approved and accredited to conduct canine mine clearing operations in
South Sudan and in support of UNISFA, the UN agency responsible for peacekeeping in the

disputed region between Sudan and its southern neighbour.

"We are exceptionally proud of this achievement and value the fact that we have again
proven our ability to meet and exceed the highest requirements for humanitarian demining,

says Williams.

Mechem'’s Explosive and Drug Defection System (MEDDS| was developed by the company
fo improve the efficiency of dogs responsible for the detection of explosives and contraband.
Samples of suspicious odours are collected and then taken to the dogs in a controlled envi
ronment. This process eliminates the constraints associated with the utilisation of dogs such as

fafigue, injury and disfraction.

All organisations involved in mine clearance must meet the Infernational Mine Action Stand-

ards and receive accreditation and i

cencing from UNMAS. These standards ensure that they

are competent and able fo execute humanitarian demining activities in a sofe and effective

manner.

The Mechem team deployed to Juba in South Sudan, led by MEDDS facility supervisor, Dane
April and senior handler, Mario Maccarral starfed to prepare for the accreditation in Septem-
ber. Their hard work, dedication and professionalism paid off when they eventually completed

the fask successfully.




The ADarter programme was taken another crifical sfep closer to completion

with a very successful review meeting held in the Cape. This was the 14th
Programme Management Review meetfing which is held alternately in South
Africa and Brazil, Denel’s partner in the development of the surface-o-air

missile.

Some 50 delegates from Denel Dynamics, the Brazilian industry and its
Air Force (COMAER), Armscor and the SA Air Force attended the two day
session which started with a welcome from the SAAF's Director, Air Force
Acquisition, Brig Gen L L Mtirara. The COMAER delegation was led by
Brigadier Wilmar.

Fanie Louw from Armscor gave a high-level programme overview and Marcus
de Jonge from Denel Dynamics provided the programme management

Meeting Confirms
A-Darter Progress

feedback. It was quite clear from the presentations and discussions that
significant progress has been made since the previous review meeting held
in the heart of the Amazon in Brazil.

The scenic Cape sefting also provided a good backdrop for a number of
consfructive meetings between Denel Dynamics and the Brazilian industry fo
discuss the pofential for future cooperation. After two days of hard work the
delegates were taken on a tour of the Cape of Good Hope.

The missile hardware is all but complete and everything is in place for the
allkimportant third series of inflight guided fests scheduled for the coming

weeks.

Proud End to Mechem’s
Vital Role in South Sudan

More than 22 600 kilometres of road were cleared of landmines and explo-

sive devices during Denel Mechem'’s decade long presence in South Sudan

which was recently concluded. The company's parficipation in the UNHed in-

ternational operations has brought major social and economic benefits to the
newly-independent country and improved the lives and safety of its people.

Denel Mechem's General Manager, Ashley Williams, says the company is
exceptionally proud of its achievements and contributions through the years.
The Mechem road clearance project had a substantial impact on develop-
ment across the country. “We can look back with pride on our frack record
and the commitment of our feam members who have all contributed fo the
establishment of peace and stability in the region,” he says.

In February 2004 Mechem was the first private contractor to start with demi-
ning and clearance operations at the height of the civil war in Sudan. During
the ten year period it has contributed fo the removal of landmines and a
reduction of the impact of explosive remnants of war, especially after South
Sudan achieved independence in 2011.

More than 30 years of civil war between the north and the south has left its
mark on a country the size of France with large numbers of mines and other

explosive devices placed or discarded by the various combating forces.
Even after independence landmines have hindered movement, dissuaded
investors and frightened returning refugees.

However, during Mechem'’s participation in the demining operations notable
progress has been made fo ensure a “mine free future” for the world's new-
est nafion. A recent study showed that, as a result of demining, the cost of
transportation has gone down by 40% and there was a ©0% growth in new
business opening.

The cleared roads is helping South Sudan’s integration info the regional
economy, bringing goods, services and humanitarian assistance fo the pop-
ulation and helping with the rebuilding of society. It is generating economic
activity, creating new employment opportunities and providing better access
to security and vital social services such as education and healthcare.

Williams says Mechem'’s involvement in the project has provided the com-
pany with valuable experience in a difficult and harsh environment. "Our
members have been proactive in overcoming the challenges and were never

reluctant to meet any situafion or emergency in a very professional manner.”
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Southern Atfrica’s Top Shottists Meet
at Denel PMP

Southern Africa’s most proficient shottists convened at Denel PMP fo vie for
top honours in a competition designed fo test their skills and accuracy to the

limits.

The PROAMM National Grouping Championships competition attracts sharp
shooters from across South Africa and Namibia. 3 600 shoffists participated
in the preliminary rounds held at various regional venues and only the best
achieved the stringent qualification standards set by PMP, the organisers of

the competition.

Phaladi Petie, the CEO of Denel PMP says the competition raises awareness
about the quality of locally manufactured ammunition and support a culiure

of responsible participation in gun-related activities.

"This is also an event which showcases the world-class quality of PMP’s range
of hunting ammunition. The amazing accuracy achieved by the marksmen
and women is testimony fo the quality of the products manufactured by our

local ammunition industry,” says Petje.

To qualify for the finals participants had to shoot a 3-shot grouping of 18mm
or smaller over a distance of 100 mefres. Only standard hunting rifles may

be used with PMP’s Standard and PROAMM ammunition.

ays the competition has been part of the Southern African hunfing scene
1 1996, Ther

1 PMP and local hunting and conservation organisations to promote

e is close collaboration

he launch of the ProAmm range

ovent and the South African ammunition industry.

The required 18mm grouping is exceptionally difficult to achieve. More
than 64 400 rounds were fired at 16 600 targets during the duration of
the competition with only 5.4% of participants achieving the desired tight

grouping.

The accuracy of the keenest competitors in this year's event was, howe

er
among the best ever with the top shot, Frans Fourie of Ventersdorp, achieving

a measured grouping of a mere 1.8mm with his three shot. With this record

grouping he won himself a 30-06 Krieghoff rifle with @ Swarovski scope to
the value of R50 000.00

Petie says men and women competfe on equal footing; however, there are

separate winners in the ladies and junior categories.

The most proficient shottist will receive the winner's prize consisting of a CZ
De Lux hunting rifle equipped with a leupold scope, with a fotal value of

R25 000
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