MANUFACTURING EXECUTION PLAN - TEMPLATE

DESCRIPTION : Manufacture, Supply and Delivery of Mounting Plate, Holders, Fasteners and Covers

N I O

Weeks after TO
Activity
no Activity Description To|1|2|3|4|5(6(7|8|9|10|11(12(13|14(15|16 17|18 |19(20|21|22|23|24|25| 26 |27| 28
1 Receive order X
2 Order material X
3 Receiver material and inspection X
4 Prepare and issue material to production floor X X
5 Manufacturing of components and pipe bending X X
6 Welding of sub assemblies X X
7 Inspection of all components and sub assemblies X X
9 Final welding of main structure X | x
10 |Final inspection x| X
11 Present for acceptance X | x
12 |Delivery X




